
Willand School  

Behaviour and Discipline Policy  

 

Covid-19 Appendix  

 

COVID UPDATE – MAY GUIDANCE 2020 

In the light of the current Covid-19 outbreak, the following amendments are in place that children will 
follow: 

 Children MUST inform an adult if they are aware that they feel unwell. Children experiencing any 
symptoms of coronavirus will be sent home. 

 Children will all enter and exit school via their designated entrances, keeping a social distance and 
following markings, where available. 

 Children will follow instructions on hygiene such as: avoiding touching faces and washing their hands with 
soap and water or sanitiser on arrival and at regular intervals throughout the day. 

 Children will remain in their new class group at all times during the school day. 

 Children will follow instructions on who they can socialise with during the school day. 

 Children will follow instructions on how to move around the school e.g. one way systems, out of bounds 
areas, queuing. 

 Children will be reminded about expectations about sneezing, coughing, tissues and disposal e.g. ‘Catch 
it, bin it, kill it’. 

 Children will have their own space in the classroom and will be reminded to keep their own pencil, drinks 
bottle, etc. for themselves. 

 Children will play in the designated zones of the playground or field at playtimes. They must not mix with 
other class groups. 

 Children will be encouraged to follow social distancing rules using praise and recognition boards. 

 Children who intentionally cough or spit at others or consistently do not adhere to these rules will be sent 
home.  

 Individual pupils may be subject to individual risk assessments which make reasonable adjustments. 

 Children will follow clear expectations for conduct in relation to remote education. 

Where is there significant breach of any of these amendments, then exclusion could be considered. 

 

Willand School is dedicated to ensuring that our school environment supports learning and the wellbeing of 

children and staff through a strong sense of community. Equality, respect and tolerance are the foundations of 

our community and we work hard to provide a safe school where children feel included in every aspect of school 

life and comfortable to voice their opinions. 

Good behaviour and self-discipline have strong links to effective learning and are vital for pupils to carry with 

them both during and after their school years. 



 2 

1. Aims 

Willand School believes that all pupils should be aware of the standards of behaviour that are expected of them 

and take responsibility for promoting these standards.  They should be aware of British Values and the positive 

qualities of friendship, good manners, tolerance of diversity along with racial, disability and gender equality 

within a caring community. We hope that by encouraging positive behaviour patterns we can promote good 

relationships throughout the school built on trust and understanding, and that through the use of this policy we 

can support all of our pupils in developing a high level of social awareness. Our aim is to ensure that all our pupils 

acquire the necessary knowledge, skills and attitudes to become good citizens. 

 

At Willand School we aim to: 

 provide a safe, comfortable and caring environment where optimum learning takes place; 

 provide clear guidance for children, staff and parents of expected levels of behaviour; 

 use a consistent and calm approach; 

 ensure all adults take responsibility for managing behaviour and follow-up incidents 

personally; 

 ensure all adults use consistent language to promote positive behaviour; 

 use restorative approaches instead of punishments. 

2. Purpose of the behaviour policy 

To provide simple, practical procedures for staff and children that: 

 foster the belief that there are no ‘bad’ children, just ‘bad choices’; 

 encourage children to recognise that they can and should make ‘good’ choices; 

 recognise individual behavioural norms and respond appropriately; 

 promote self-esteem and self-discipline; 

 teach appropriate behaviour through positive intervention. 

 

 

3. Responsibilities and Expectations 

We recognise that clear structure of predictable outcomes have the best impact on behaviour. Our principle sets 

out the rules, relentless routines and visible consistencies that all children and staff follow. It is based on the work 

of Paul Dix and his book ‘When the adults change, everything changes’. Good behaviour is recognised sincerely 

rather than just rewarded. Children are praised publicly and reminded in private, where appropriate. 

The school has 3 simple rules ‘Be Ready, Be Respectful and Be Safe’ which can be applied to a variety of 

situations and are taught and modelled explicitly. 

 

All staff must: 

 take time to welcome children at the start of the day; 

 always pick up on children who are failing to meet expectations; 

 always redirect children by referring to ‘Be Ready, Be Respectful and Be Safe’; 

 recognise the need for vigilant awareness of safeguarding issues. 
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The Head teacher and The Senior Leadership Team must: 

 be a visible presence around the school; 

 regularly celebrate staff and children whose efforts go above and beyond expectations; 

 encourage use of positive praise/phone calls/texts/notes home; 

 ensure staff training needs are identified and met; 

 use behaviour records to target and assess interventions; 

 support teachers in managing children with more complex or challenging behaviours. 

 

The governing body: 

 is responsible for reviewing and approving the written statement of behaviour principles; 

 will review this behaviour policy in conjunction with the headteacher and monitor the policy’s 

effectiveness, holding the headteacher to account for its implementation. 

 

Parents are expected to: 

 support their child in adhering to the pupil code of conduct; 

 inform the school of any changes in circumstances that may affect their child’s behaviour; 

 discuss any behavioural concerns with the class teacher promptly; 

 sign the home-school agreement to indicate that they will respect and support the school’s behaviour 

policy and the authority of the school staff; 

 attend meetings at the school to discuss their child’s behaviour; 

 provide appropriate supervision for their child should their child be excluded. 

 

Members of staff who manage behaviour well: 

 create and maintain a welcoming stimulating environment; 

 deliberately and persistently catch children doing the right thing and praise them in front of others; 

 know their classes well and develop positive relationships with all children; 

 relentlessly work to build mutual respect; 

 remain calm and keep their emotion for when it is most appreciated by children; 

 demonstrate unconditional care and compassion; 

 are effective classroom managers that use time effectively and match the learning to the needs of the 

children in order to engage and motivate them. 

 

Children want teachers to: 

 give them a ‘fresh start’ every lesson; 

 help them learn and feel confident; 

 be just and fair; 

 have a sense of humour. 

 

We also understand that for some children following our behaviour expectations are beyond their developmental 

level. In this case, these children will have bespoke positive behaviour plans which may include rewards to 

reinforce positive behaviour. 
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4. Promoting Positive Behaviour 

Rewards 

Positive behaviour will be rewarded with: 

 praise 

 notes, letters or phone calls home to parents 

 special responsibilities/privileges 

 

Adult Strategies to Develop Excellent Behaviour 

 IDENITIFY the behaviour we expect 

 Explicitly TEACH behaviour 

 MODEL the behaviour we expect  

 PRACTISE behaviour 

 NOTICE excellent behaviour 

 CREATE conditions for excellent behaviour 

 

Pupil transition 

To ensure a smooth transition to the next year, pupils have transition sessions with their new teacher(s). In 

addition, staff members hold transition meetings.  

To ensure behaviour is continually monitored and the right support is in place, information related to pupil 

behaviour issues may be transferred to relevant staff at the start of the term or year. Information on behaviour 

issues may also be shared with new settings for those pupils transferring to other schools.  

5. Responses to Unacceptable Behaviour 

The school may use one or more of the following sanctions in response to unacceptable behaviour: 

 a verbal reprimand 

 sending the pupil out of the class 

 expecting work to be completed at break or lunchtime 

 loss of break or lunchtime, or after school 

 referring the pupil to a senior member of staff 

 letters or phone calls home to parents 

 meetings with parents 

 agreeing a behaviour contract 

 internal exclusion 

 fixed term or permanent exclusion 

 

Sanctions should: 

1. make it clear that unacceptable behaviour affects others and is taken seriously; 

2. not apply to a whole group for the activities of individuals; 

3. be consistently applied by all staff to help to ensure that children and staff feel supported and secure. 

 

Sanctions need to be in proportion to the action 
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It should also be made very clear that it is the behaviour that is unacceptable, and any sanction should address 

this, not be made personal to the child. 

 

Pupil support  

 

The school recognises its legal duty under the Equality Act 2010 to prevent pupils with a protected characteristic 

from being at a disadvantage. Consequently, our approach to challenging behaviour may be differentiated to 

cater to the needs of the pupil.  

The school’s special educational needs co-ordinator will evaluate a pupil who exhibits challenging behaviour to 

determine whether they have any underlying needs that are not currently being met.  

Where necessary, support and advice will also be sought from specialist teachers, an educational psychologist, 

medical practitioners and/or others, to identify or support specific needs.  

When acute needs are identified in a pupil, we will liaise with external agencies and plan support programmes for 

that child. We will work with parents to create the plan and review it on a regular basis. 

 

Language around Behaviour 

At Willand School, we understand that a common and consistent use of language around behaviour is essential in 

creating clear boundaries to learn how to behave. Phrases such as ‘kicked off’ or ‘screaming fit’ are unhelpful in 

these instances and we should remain professional and calm at all times. Conversations should follow a script and 

behaviours should be discussed as the behaviours they are, and not be personal to the child. 

Conversations around behaviour should be conducted, in the first instance, by the staff member taking the class/ 

group. 

Incidents are logged on CPOMs at the staff member’s discretion. 

 

 

 

 

 

 

Behaviour Pathway 

 

Reminder 

Caution 

Last chance 

Time Out 

Follow up/Reparative Conversation 

Should you feel, using your professional judgement, a senior member of staff needs to be part of the 

Follow-up /Reparative Conversation then follow the guidelines below: 

Send for SLT/DHT/HT 

Parents phoned, if appropriate 
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Parents called to school, if appropriate 

Internal exclusion 

Exclusion 

 

 

Extreme Behaviours 

Some children exhibit particular behaviours based on early childhood experiences and family circumstances. As a 

school we recognise that their behaviour is their way of communicating their emotions. We also understand that 

for many children they need to feel a level of safety before they exhibit extreme behaviours. Where possible, we 

use our most skilful staff to build relationships with each individual child. These children will have bespoke 

‘Positive Handling Plans’ that can be found in Appendix B. 

The school will record all serious behaviour incidents on CPOMs. 

Under no circumstances will illegal or inappropriate items be brought into school, and all pupils will respect and 

look after the school premises and environment. The following behaviour is regarded as completely unacceptable 

and will result in disciplinary actions and possibly internal or external exclusion, depending on the circumstances: 

 disruption of lessons 

 misbehaviour during transition times, lunchtimes and break times 

 poor attitude 

 verbal abuse to pupils  

 verbal abuse to staff and others  

 physical abuse to/attack on pupils  

 physical abuse to/attack on staff  

 any form of bullying, including online (Appendix C) 

 damage to property, including the school environment 

 theft  

 serious actual or threatened violence against another pupil or a member of staff  

 racist, sexist, homophobic or discriminatory behaviour 

 sexual abuse or assault  

 arson 

 unacceptable behaviour which has previously been reported and for which school sanctions and other 

interventions have not been successful in modifying the pupil’s behaviour 

 Possession of any prohibited items. These are: 

o knives or weapons 

o alcohol 

o illegal drugs 

o stolen items 

o tobacco and cigarette papers 

o fireworks 

o pornographic images 

o any article a staff member reasonably suspects has been, or is likely to be, used to commit an 

offence, or to cause personal injury to, or damage to the property of, any person (including the 

pupil) 
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Exclusions will occur following extreme incidents at the discretion of the HT. A fixed-term exclusion will be 

enforced under these conditions: 

 the child needs time to reflect on their behaviour; 

 to give the school time to create a plan which will support the child better; 

 the child being at home will have a positive impact on future behaviour. 

 

We understand that throughout this process, it is imperative that we explain what is happening and why it is 

happening to parents and arrange meetings to discuss. 

 

Physical Attacks on Adults 
 

At Willand School, we take incidents of violence toward staff very seriously. We also understand that staff are the 

adults in the situation and can use a ‘common sense’ approach to keep themselves and the child safe to manage 

the situation effectively. Staff can use ‘reasonable measures’ to protect themselves in accordance with our 

Physical Intervention and Use of Reasonable Force Policy and should call for support if needed. Only staff who 

have been trained in physical restraint should restrain a child. 

Whilst incidences of violence towards staff are wholly unacceptable, we must remember that we are a nurturing 

school that values each child under our care. It is important for us as adults to reflect on the situation and learn 

from our actions. Children who attack adults may do this for several reasons but as adults we need to still show 

compassion and care for the child. Exclusion will only happen once we have explored several options and have 

created a plan around a child. 

 

Permanent Exclusion or Out of School Transfer 

Exclusion is an extreme step and will only be taken in cases where: 

 Long term misbehaviour is not responding to the strategies and the safety and learning of others is being 

seriously hindered.  

 The risk to staff and other children is too high 

 The impact on staff, children and learning is too high 

 

Permanent exclusion will be a last resort and the school will endeavour to work with the family to complete a 

managed transfer to a more suitable setting. In all instances, what is best for the child will be at the heart of all 

our decisions. 

 

Use of Force 

Section 93 of the Education and Inspections Act 2006 enables school staff to use such force as is reasonable in the 

circumstances to prevent a student from doing, or continuing to do, any of the following:  

 committing any offence (or, for a student under the age of criminal responsibility, what would be an 

offence for an older student);  

 causing personal injury to, or damage to the property of, any student (including him or herself); or  

 prejudicing the maintenance of good order and discipline at the school or among any students receiving 

education at the school, whether during a teaching session or otherwise.  
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Willand School does not encourage the use of force and it will be used very rarely in special circumstances. There 

is no definition of when it is reasonable to use force, and every situation will have to be judged by the person in 

charge at that time. The degree of force used should be the minimum needed to achieve the desired result.  

All staff at the school have the authority to use force when reasonable, and this extends to any other person 

whom the head has given the responsibility to be in charge or in control of the students. Staff can also use this 

power when they are lawfully in charge of students but off the school premises – i.e. on a school trip.  

Following serious incidents involving the use of force, the school will speak to the parents concerned. It is up to 

schools to decide whether it is an appropriate occasion to report the use of force to parents. 

 

Such serious incidents involving the use of force will also be recorded by the school (Appendix D). 

 

 

Confiscation  

Any prohibited items (listed in section 3) found in pupils’ possession will be confiscated. These items will not be 

returned to pupils.  

We will also confiscate any item which is harmful or detrimental to school discipline. These items will be returned 

to pupils after discussion with senior leaders and parents, if appropriate.  

Searching and screening pupils is conducted in line with the DfE’s latest guidance on searching, screening and 

confiscation. 

 

Off-site behaviour 

Where a pupil has misbehaved off-site when representing the school, such as on a school trip or on the way to or 

from school, sanctions may be applied. 

Where behaviour outside of school hours could pose a threat to another pupil or member of the public, impact 

on school life or could adversely affect the reputation of the school, sanctions may also be applied (see Statement 

of Behaviour Principles). 

In the incidences above, the headteacher may notify the police of any actions taken against a pupil. If the 

behaviour is criminal or causes threat to a member of the public, the police will always be informed. 

 

 

Malicious allegations 

Where a pupil makes an accusation against a member of staff and that accusation is shown to have been 

malicious, the headteacher will discipline the pupil in accordance with this policy.  

Please refer to our safeguarding policy for more information on responding to allegations of abuse. 

The headteacher will also consider the pastoral needs of staff accused of misconduct. 

6. Training  

Our staff are provided with training on managing behaviour as part of their induction process.  

Several members of staff are also trained in the proper use of restraint. These members of staff should be used, 

where possible. 

Behaviour management will also form part of continuing professional development. 
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7. Complaints 

The school has a standard complaints procedure. We encourage parents to take any complaints or concerns to a 

staff member or the headteacher, and the school will do everything in its power to help resolve conflict or 

complaints swiftly and effectively. For details of the full complaints procedure see our school complaints policy. 

For information on complaints relating to exclusions, see the school exclusions policy. 

8. Monitoring arrangements 

This behaviour policy will be reviewed by the headteacher and governing body every three years. At each review, 

the policy will be approved by the headteacher. 

The written statement of behaviour principles will be reviewed and approved by the governing body every three 

years. 

9. Legislation and statutory requirements 

This policy is based on advice from the Department for Education (DfE) on: 

 Behaviour and discipline in schools 

 Searching, screening and confiscation at school 

 The Equality Act 2010 

 Use of reasonable force in schools 

 Supporting pupils with medical conditions at school  

It is also based on the special educational needs and disability (SEND) code of practice. 

In addition, this policy is based on: 

 Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard and promote the 

welfare of its pupils  

 Sections 88-94 of the Education and Inspections Act 2006, which require schools to regulate pupils’ 

behaviour and publish a behaviour policy and written statement of behaviour principles, and give schools 

the authority to confiscate pupils’ property 

 DfE guidance explaining that maintained schools should publish their behaviour policy online 

 Paul Dix ‘When the Adults Change, Everything Changes’ 

10. Links with other policies/guidance 

This behaviour policy is linked to the following policies/guidance: 

 Safeguarding Policy 

 Anti-bullying Policy 

 Statement of Behaviour Principles 

 Equality Policy 

 Courtesy Policy 

 SEND Policy 

https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
http://www.legislation.gov.uk/ukpga/2002/32/section/175
http://www.legislation.gov.uk/ukpga/2006/40/section/88
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online#behaviour-policy


 10 

 PSHE Policy 

 Use of Reasonable Force Guidance 

 Exclusions Guidance 

 School Code of Conduct Policies 

. 
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APPENDIX A: DAY TO DAY PROCEDURES 
 

Our Rules Visible Consistencies Over and Above Recognition 

1. Be Ready 
2. Be Respectful 
3. Be Safe 

1. Daily meet and greet 
2. Persistently catching children doing the right thing 
3. Picking up on children who are failing to meet expectations 
4. Accompanying children at the end of every day 
5. Praising in public; reminding in private, where possible 
6. Consistent language 

1. Recognition boards 
2. Verbal praise 
3. Phone call home 
4. Notes home 
5. SLT/head teacher praise 
6. Show work to another adult 

 

 

 

Stepped Boundaries - Gentle approach, use child’s name, child level, eye contact, deliver message, private (where possible) 

1. REMINDER 

I noticed you chose to …… (noticed behaviour) 
This is a REMINDER that we need to be (Ready, Respectful, Safe). 
You now have the chance to make a better choice. 
Thank you for listening. 
Example - ‘I notice that you’re running. You are breaking our school rule of being safe. Please walk. Thank 
you for listening.’ 

2. CAUTION 

I noticed you chose to …… (noticed behaviour) 
This is a CAUTION.  If you continue to……….., you will need to speak to me for two minutes after the lesson. 
Think carefully about your next step. 
Thank you for listening. 
Example – ‘I have noticed that you are still calling out. You are breaking the school rule of being respectful. If 
you continue to call out, you will need to speak to me for two minutes at the start of breaktime. Think 
carefully about your next step. Thank you for listening.’ 

3. LAST 
CHANCE 

I noticed you chose to …… (noticed behaviour) 
You need to speak to me for two minutes after the lesson. 
If you choose to break the rules again you will leave me no choice but to ask you to, (work in another 
classroom / go to the shared area, etc. ………….) (learner's name) 
Do you remember when ………………………………………. (model of previous good behaviour)? That is the 
behaviour I expect from you. Think carefully. I know that you can make good choices. Thank you for listening 
/ I’m glad we had this conversation. 
Example - ‘I have noticed you are not ready to do your work. You are breaking the school rule of being 
ready. You will stay behind for two minutes at the end of the lesson. Do you remember that yesterday you 
started your work straight away and got it finished? That is what I need to see today. Thank you for 
listening.’ 

4. TIME OUT 

I noticed you chose to …… (noticed behaviour) 
You need to…………. (go to the shared area area / Go to sit with other class / Go to another table, etc.) 
Playground: You need to …………. (stand by other staff member/ me / stand by the wall, etc.) 
I will speak to you in ….. minutes 
Example - ‘I have noticed you chose to use rude words. You are breaking the school rule of being 
respectful. You have now chosen to go and sit in the quiet area. I will come and speak to you in two 
minutes. Thank you for listening.’  
*DO NOT describe child’s behaviour to other adult in front of the child* 

5. FOLLOW 

UP – 

REPAIR & 

RESTORE 

1. What happened? 

2. What were you thinking at the time? 

3. What have you thought since? 

4. How did this make people feel? 

5. Who has been affected? 

6. How have they been affected? 

7. What should we do to put things right? 

8. How can we do things differently in the future? 

*Remember it’s not the severity of the sanction, it’s the certainty that this follow up will take place that is important. 
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APPENDIX B: POSITIVE HANDLING PLAN 

Child’s Name: Date of Plan:  Review Date: 

What does the behaviour look like? 

Stage 1 Anxiety Behaviours Stage 2 Defensive Behaviours Stage 3 Crisis Behaviours 

   

What are common triggers? 

 

De-escalation skills 

Skill  try avoid Notes 

Verbal advice and support    

Giving space    

Reassurance    

Controlled choices    

Humour    

Logical consequences    

Planned ignoring    

Time-out    

Removing audience    

Transfer adult    

Success reminded    

Supportive touch    

Listening     

Others    

Diversions and distractions 
Any medical conditions to be taken into account before using 

physical interventions? 
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APPENDIX C: BULLYING 

Bullying is defined as the repetitive, intentional harming of one person or group by another person or group, 

where the relationship involves an imbalance of power. 

Bullying is, therefore: 

 Deliberately hurtful 

 Repeated, often over a period of time 

 Difficult to defend against 

Bullying can include: 

 

Type of bullying Definition 

Emotional Being unfriendly, isolating an individual, tormenting 

Physical Hitting, kicking, pushing, taking another’s belongings, any use of 

violence 

Racial Racial taunts, graffiti, gestures 

Sexual Explicit sexual remarks, display of sexual material, sexual gestures, 

unwanted physical attention, comments about sexual reputation or 

performance, or inappropriate touching 

Direct or indirect verbal Name-calling, sarcasm, spreading rumours, teasing 

Cyber-bullying Bullying that takes place online, such as through social networking 

sites, messaging apps or gaming sites  

 

Details of our school’s approach to preventing and addressing bullying are set out in our anti-bullying policy. 
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APPENDIX D: INCIDENT OF PHYSICAL INTERVENTION 
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